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Introduction: Why Workplace Wellbeing Matters
In the fast-paced world of modern business, success is often measured in terms of productivity, performance,

and profits. Yet, beneath the metrics lies a more human foundation: employee wellbeing.

Among the silent saboteurs of workplace health and effectiveness is alcohol use. While often overlooked or
minimised, its impact on individual performance, team dynamics, and company culture can be profound.
From increased sick leave to impaired decision-making and disengagement, alcohol quietly drains both

human potential and economic resources.

Alcohol in the Workplace: What the Data Tells Us

£7.3 billion: Annual cost of alcohol-related lost productivity to the UK economy (Institute of Alcohol Studies,
2021)

17 million working days lost each year due to alcohol-related absences (ONS, 2020)

1 in 5 employees admits to drinking during work hours or at lunch (Drinkaware Workplace Insight Survey,
2019)

40% of employers report alcohol use as a cause of poor performance or discipline issues (CIPD, 2020)

Absenteeism vs. Presenteeism: The Double Drain
Absenteeism: Increased sick days, delays in projects, and additional pressure on team members.
Presenteeism: Employees are physically present but emotionally or mentally impaired. This results in

reduced productivity, errors, and poor decision-making.



Hidden Impacts on Team Culture and Morale
Alcohol misuse erodes team cohesion and trust, increases interpersonal conflict, and contributes to a toxic or

exclusionary workplace culture-especially where drinking is normalised.

Mental Health and Alcohol: A Vicious Cycle
Alcohol is often used as self-medication for stress and trauma but worsens anxiety, depression, and

emotional instability. Many employees suffer in silence due to stigma or fear of judgment.

Workplace Risk and Liability
Employers have a legal duty of care. Alcohol increases risk of accidents, misconduct, and damage to brand

reputation. Unaddressed alcohol use can lead to legal and financial consequences.

Proactive Solutions: A&N Wellbeing's Workplace Response
1. Alcohol Awareness & Wellbeing Clinics

2. Leadership & Manager Training

3. Culture & Policy Consulting

4. Coaching and Support Programmes

Each service supports sustainable cultural change while meeting legal and ethical standards.

The Business Case for Change
Wellbeing investment improves engagement, reduces absenteeism, and boosts retention. Deloitte reports £5

ROI for every £1 invested in mental health strategies (2022).

Conclusion: Thriving Teams Start with Awareness
Alcohol misuse is often a hidden burden in the workplace. A&N Consulting helps organisations bring this

issue into the light-through compassion, education, and strategic support.



